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Role purpose
	To manage the quantity surveying activities of projects assigned by the Managing and Senior Quantity Surveyor. The control and appropriate collation, checking and reporting of monthly cost/value reconciliations and to maximise the final out turn results for all assigned schemes and projects.

Working closely with the Managing and Senior Quantity Surveyor to help develop the businesses capability in broadening the scope and nature of works management of contract programmes, estimating and reconciliation mechanisms.


Dimensions
	Annual financial accountability

	Post holder will play a key role in the management and delivery schemes/projects returning £20m to the business.

	Direct accountability for the following roles

	Quantity Surveyor up to 2

Commercial Assistants up to 2

Administrative Assistant x 2

	Total number of employees that report to the role (directly and indirectly)

	Numbers of staff, reports direct and indirect, is dependent upon the type and scale of the assigned projects.

	Other key statistics

	CORMAC Solutions Limited working with Cornwall Council are responsible for :-

Length of road network - 7,291km

No of Structures – 1500 bridges and 1200 retaining walls

CORMACs turnover £55.9m (including CTO - £10.1m, Notterbridge £0.3m) 

Value of the Term Contract - £40m

No of sub-contractors managed - 50+

No of Depots – 3 major, 10 satellite, 150 chipping bays

No of schools served (cleaning, catering, landscaping and grounds maintenance) – 220

Nos. of households serviced weekly by this service 85,000

Recycling and composting rate in 2007/08 – 34.2%

12 (increasing to 14 by 2012) waste recycling centres

5 refuse transfer stations

In excess of 900 recycling bank locations

4300km of footpaths and bridleways

200km multi use trails

350km of coastal footpath

6% of the County open to public access.


Context
	CORMAC Solutions Ltd is one of the most highly regarded, trusted and well-known companies in the South West. CORMAC is committed to contributing to sustainable economic growth, resilience and safer communities in Cornwall. We are a wholly owned Cornwall Council company that has successfully been trading in the open market for a number of years. Employing some 1600 fulltime staff, we are considered to be a major employer in Cornwall.

CORMAC provides highway and environmental design and maintenance services, construction of major highway schemes, surfacing and facilities management services including property maintenance, cleaning and caretaking services. CORMAC also provides fleet management and maintenance, quarried stone and aggregates and laboratory services. We deliver these services to Cornwall Council, other public bodies and a portfolio of private clients including major civil engineering contractors and consulting engineers. CORMAC is committed to safeguarding and is an equal opportunities employer.
CORMAC’s Contracting Division is the company’s key area for business growth offering civil engineering and construction, including highway infrastructure, public realm works, environmental works, land remediation, building construction and refurbishment. Working with the Senior Quantity Surveyor, senior managers, subcontractors, suppliers and partners the role will seek to deliver projects/schemes on time and on budget and to ensure that we maximise the financial outcome and contribute to ongoing success of the business.


Accountabilities
	· To operate the company cost management structure for the full scope of assigned projects and schemes.

· To review tendered costs and to agree with the Senior/Managing Quantity Surveyor contribution targets for all elements of the scheme by attending tender review meetings with the estimating and operational team.

· In conjunction with the project team, establish individual/group contribution targets for all elements of the scheme and to ensure cost to complete forecasts are in place.

· Ensure that all assigned projects are reported in line with the company’s Cost Value Reconciliation (CVR) structure in accordance with current process including cost tracker and income/contribution monthly profiles.
· To prepare contract interim applications for payment, contract valuation and final payments (subject to agreed retention arrangements) to ensure excellent cashflow is achieved for the Contracting Division.
· To attend tender handover meetings to achieve full commercial understanding of the tender for the assigned projects
· To attend, and if required lead, pre contract meetings and contract commencement briefings.
· To undertake contract completion reviews, contract financial reviews and to recommend retention release payments.
· Management of the payment processes ensuring applications for payment are submitted and tracked in accordance with the agreed payment schedule and that any risks for non-certification are minimised.
· Ensuring all orders and sub/supply contracts are in place to enable the construction programme to be achieved within tender allowances.

· To undertake accurate measurement of subcontracted works, to manage sub-contractor accounts including subcontractor payment certificates.

· To provide timely, clear commercial/financial information to CORMAC Contracting Division management, senior managers, project team or (when necessary and appropriate) the client.

· The establishment and management of the commercial risk register including liaison and agreement of all elements with the client 
· Managing commercial aspects of change control in early warning(EW)/Risk Register and preparation of CEs quotations, to manage and monitor projected margins based upon material prices, labour and sub-contractor costs ensuring CORMAC Contracting Division  maximise their commercial entitlement.

· Working with the Operational team to ensure that all assigned projects accurately identify, record, notify and value all Compensation Events, variations and change. Working with the Operations team to ensure all Early warnings are identified, notified and resolved with the Client.
· To undertake representative duties in the presentation of tender proposals either individually or as part of a team when seeking new contracts or developing partner relationships.
· To build sound working relationships with partners, contractors and clients.
· To attend and where required chair pre contract meetings and contract commencement briefings.

· Working closely with the Senior Project Manager to provide full commercial support to the project and work stream.
· Ensure that subcontractors are engaged and managed in accordance with the Company’s procedures.
· To prepare contract interim applications for payment, contract valuation and final payments (subject to agreed retention arrangements) to ensure excellent cashflow is achieved for the Contracting Division.
· To be the conduit for commercial information to the operational teams – ensuring they are aware of commercial targets and performance, giving CORMAC Contracting Division the best possible chance of exceeding the scheme commercial objectives.
· To be aware of and adhere to applicable rules, regulations, legislation and procedures e.g. CORMAC (Equal Opportunities Policy/Code of Conduct), national legislation (Health and Safety, Data Protection).
· To maintain confidentiality of information acquired in the course of undertaking duties for the business.
· To be responsible for your own continuing self-development, undertaking training as required.

	Key objectives for the next 12 months

	· To ensure commercial management is undertaken on all assigned projects. 
· To ensure cost value reporting, cash management, subcontract engagement is in place so that they maximise profit and minimise commercial risks on all works undertaken.

· To deliver and effectively commercially manage a projects and schemes to ensure the maximum financial outcome.
· Develop working relationships and gain a comprehensive understanding of working practices and procedures within the Contracting Division and CORMAC.
· To support the Contracts Manager and Managing Quantity Surveyor in marketing and developing new customers whilst retaining the existing client base.
· To support the Contracts Manager and Managing Director by understanding the Contracting Division Business Plan targets and objectives and to do all they can to achieve/exceed them.
· To gain a detailed understanding of the Contracting Division business operations.


Competencies and other requirements
We use the following criteria below to assess your suitability for the role; please refer to the recruitment & selection column to establish at which stage the criteria are assessed. 
Requirements assessed at the ‘Application’ stage represent the minimum essential requirement for shortlisting purposes

	Behavioural Competencies
	Recruitment and selection

	Making Safety First

This is about ensuring safety is at the forefront of everything we do and embedded throughout the business, enabling CORMAC to be recognised as a proactive leader in risk management and contributing to our aspiration of Zero Harm for everyone involved with, or affected by our work activities

· Ensure clarity of instruction and briefing of required safe standards for every job

· Lead from the front in demonstrating safe working practices and never ‘walking-by’

· Supports team, ensuring all work equipment and PPE is available before work commences

· Being open to alternative suggestions on safe working and encourages open communication with team and management.
	Interview

	Working Together towards a Successful Business

This is about contributing to good working relationships and team effectiveness, so that the collective performance is greater than the sum of each individual’s effort, whilst recognising the contribution each team makes to CORMAC’s business objectives. This is seen by:
· Putting own priorities to one side if necessary to support the greater need of the team
· Challenging decisions where they crucially affect the interests of the team or business
· Making suggestions for improving own or others’ work

· Raising difficult issues with colleagues to improve relationships or address misunderstandings
	Interview

	Leading the Business and Managing Change
This is about contributing to the business and inspiring others to learn and develop whilst accepting challenges, especially in times of change.  This is seen by:

· Encouraging and supporting individuals, even when results could have been better
· Giving individuals ownership of their work rather than controlling everything
· Willingly accepting responsibility for challenging goals and targets
· Promoting effective working during change by coaching and encouraging experimentation
	Interview

	Satisfying our Customers and Engaging with our Community
This is about contributing to good customer (including client) relationships and working with and engaging our partners and communities to support local aspirations. This is seen by:
· Asking questions of and listening to customers to gain a deeper understanding of their needs 
· Trying to resolve problems or complaints
· Proposing solutions for customers which are mutually favourable
· Successfully persuading colleagues and/or customers of the benefits of doing the right thing
	Interview

	Sustaining and Innovation our Business
This is about contributing to the ongoing success and development of CORMAC’s business, by growing and innovating for long term sustainability. This is seen by:

· Delivering priorities without compromising long term objectives
· Considering the impact of social, environmental, economic, political and technical factors in decision making
· Actively looking for and initiating efficiencies and achieves savings
· Innovating and developing new ways of delivering solutions
	Interview


	Knowledge, skills and experience
	Recruitment and selection

	Relevant surveying related qualification and/or membership of a relevant professional body combined with significant experience in the construction industry.
	Application Form

	Successful and consistent achievement in major (multi-million pound) project delivery.
	Application Form
Interview

	Detailed knowledge of procurement processes, ECI and contracts, Health and Safety and risk management.
	Application Form

Interview

	Detailed understanding of Contract Conditions (NEC, JCT and other industry forms of contract)
	Interview

	Significant experience of giving advice to and building effective relationships plus enhancing the reputation of the business with stakeholders, partners and clients
	Interview

	Extensive experience in financial management and cost control managing major construction and engineering projects.
	Interview

	Demonstrates excellent negotiating, written, social and interpersonal skills with the ability to communicate well.  
	Application Form

Interview

	Experience and evidence of skills and ability to work with contractors, other professions and stakeholders particularly in relation to resolution of contract variation matters.
	Application Form

Interview

	Proven experience in cost control management of construction projects.
	Application Form

Interview

	Proven understanding of the principles and practice of project management and a track record of achieving project specific aims and objectives
	Interview

	A successful track record of establishing and sustaining a performance management culture, supported by effective and efficient management information systems.
	Application Form


	Other requirements
	Recruitment and selection

	Ability to work out of hours to meet project timescales and requirements
	Application Form

Interview

	The normal duties of the role may involve travel on a regular or occasional basis. It is a condition of employment that the role holder can exercise satisfactory travel mobility in order to fulfil the obligations of the role. For those journeys where an alternative form of transport is unavailable or impracticable the role holder will be required to provide a suitable vehicle
	Application Form

Interview

	This role has been identified by the organisation as safety critical
	YES

	This post is subject to overtime (where approved/appropriate)
	NO

	This post is subject to the Company’s Flexitime Scheme
	NO

	This post is subject to a criminal records disclosure check
	NO



