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Role Profile
	Role Title
	Workshop Manager
	
if you would like this information in another format please contact:

Cormac Head Office
Western Group Centre
Radnor Road
Scorrier
TR16 5EH

recruitment@cormacltd.co.uk


	Business Division
	Fleet & Workshops
	

	Grade
	COR12
	

	Report to (role title)
	Bruce Robb (Director of Fleet)
	

	Version
	
	

	Date Job Evaluated
	
	

	Job Code
	000260
	


	Financial
	Direct financial accountability:  	£2.1m
Indirect financial accountability:	 £4.2m

	People Management 
	Number of direct reports:  	4
Number of indirect reports:	16

	Working Conditions 
	☐No unusual hazards (less than 20% of the time)
☐Minimum precautions required (more than 20% of the time)
☒Some precautions required (more than 50% of the time)  
☐Precautions required (more than 75% of the time)

	Physical Activity
	☐Minimal				☐Light
☒Moderate				☐Heavy

	Work Demands (tick all that apply)
	☒Work to deadlines			☒Frequently changing
☒Managing conflicting priorities	☐Not normally interrupted or subject to change

	Work Context
	☐No/minimal risk to personal safety 	☒Potential risk to personal safety
☐Moderate risk to personal safety          	☐Substantial risk to personal safety




	Role Purpose

	The financial accountability, management and overall supervisory responsibility for vehicle and plant maintenance services based at one of Cormac’s engineering workshops. The delivery of safe and cost-effective services in support of customers vehicles and plant, including Transport for Cornwall.
Post holder will lead and manage the delivery of works in accordance with all required specifications, adopted quality systems and procedures.

	About the role

	This role plays a key part in ensuring smooth day-to-day operations of CORMAC’s commercial vehicle Workshops. This role supports the undertakings needed to hold the company's Operator Licence.
The role will serve as a position in providing proactive support predominantly for internal and external users of our county wide Vehicle and Plant Workshop provision and services, whilst supporting other areas of the business including Fleet Services, Pool Car Services, Company Car Schemes, Valet Services, Asset Replacement, Parts provision and Compliance.
The post holder will play a key role in the financial management, viability and success of the business by leading the operational management and maintenance of vehicles and plant utilised by Corserv ensuring their timely availability and that they are fit for purpose. 
The role will play an essential part in the delivery of the maintenance provision supporting the Transport for Cornwall contract. They will Engage with suppliers and customers managing the workshop as a fully commercial enterprise.
Responsibility for the safe and compliant operation of the workshops, the safe working of mechanics and control of visitors.
The work will involve IT systems such as Word, Excel, Power BI, SharePoint, our in-house Fleet Management software, Telematics, Fuel System and the Corporate Finance system.   
This position will be office based at all times.

	What you'll be doing

	To manage the financial accountability for the assigned workshop site dealing with variances and, where necessary, initiating corrective action.
The provision of a safe workplace, ensuring that the workshop remains fully compliant with all Health and Safety (H&S) policies, procedures and statutory obligations.
To work closely with the Director of Fleet and Head of Fleet to develop income potential through the development of external business. 
Liaise with internal and external customers to provide feedback on service and update Key Performance Indicators.
To be the Authorised Examiner Designated Manager for the DVSA MOT vehicle testing stations ensuring all requirements are fulfilled and monitored for legal compliance relating to MOT testing.
Develop technical expertise and continuous improvement in all aspects of fleet maintenance and repair through, staff coaching, training, appraisal and guidance and to provide technical advice to the Fleet Manager.
Plan and adjust the workloads, evaluate the impact of work delays, interruptions or changes and develop appropriate course of actions. 
Monitor and control staff performance addressing disciplinary and sickness issues in line with company guidelines.
The management of control systems and documentation to meet all legal, quality and environmental accreditation.
To represent the business and attend training initiatives, shows, meetings and seminars and to lead on related matters as requested.
To generate reports and statistics requested by the senior management within Corserv/Cormac or outside agencies as required.
To ensure a positive and flexible approach to the variety of tasks and work patterns within the role to enable effective and appropriate staffing levels to meet demand and ensure the availability of “out of hours” support to deal with vehicle/equipment breakdown and other issues requiring standby fitters providing a 24/7 service.
To undertake specialist/technical/manufacturer training to maintain/enhance skills and experience levels as required by the Company, and/or statutory and regulatory bodies.
To keep abreast of new vehicle technologies (i.e. hybrid, electric and bio-methane), and statutory/regulatory updates (i.e. changes to guide to maintaining roadworthiness and HGV/PSV inspection manuals).
To be aware of and adhere to applicable rules, regulations, legislation and procedures e.g. County Council (Equal Opportunities Policy/Code of Conduct), national legislation (Health and Safety, Data Protection).
To maintain confidentiality of information acquired in the course of undertaking duties for the Department.
To be responsible for your own continuing self-development, undertaking training as required.
To undertake other duties appropriate to the grading of the post as required.




	Qualifications and Experience
	Recruitment and Selection

	The following qualifications and experience are essential: 
NVQ3 in General Management or equivalent significant experience in an engineering management capacity.
	Application Form Interview 

	Demonstrates detailed knowledge and skills to lead and effectively manage staff that work in an engineering / mechanical repair and maintenance environment.
	Application Form Interview 

	Demonstrates good business operational planning skills and financial responsibility in the application of asset utilisation and operating standards in order to fulfil the role.
	Application Form Interview 

	Demonstrable knowledge of Best Value and Quality Assurance systems and processes.
	Application Form Interview 

	Demonstrable ability to work with minimum of supervision, to prioritise workloads and meet deadlines.
	Application Form Interview

	Ability to communicate well in written, spoken and electronic formats.  
	Application Form Interview

	Eng Tech with the ability to achieve Incorporated Engineer status or significant experience in the automotive industry.
	Application Form Interview

	Technical and diagnostic experience of light, medium and commercial vehicles (HGV and/or PSV) supported by full technicians’ certificate (City and Guilds or equivalent).
	Application Form Interview

	Has sound knowledge of general conditions and undertakings required to maintain an Operator’s Licence.
	Application Form Interview

	Knowledge and understanding of financial management within a commercial organisation combined with experience of budgetary management.
	Application Form Interview

	Able to demonstrate ability to work accurately and efficiently in monitoring and maintaining data in electronic formats 
	Application Form Interview

	Demonstrates sufficient knowledge and skill to examine, interpret and extract information plus organise it in an appropriate format for analysis  
	Application Form Interview

	Proficient in the use of all Microsoft applications (Word, Excel PowerPoint etc.). 
	Application Form Interview

	Comprehensive experience of dealing with customers, winning and maintaining client contracts.
	Application Form Interview 

	Working knowledge of and familiarity with fleet related database systems (eg. 1Link, R2C and Tradex)
	Application Form Interview

	Ability to liaise with both internal and external customers in a sensitive manner, maintain confidentiality. 
	Application Form Interview

	Customer focussed displaying empathy and patience when dealing with customers and deals appropriately with challenging behaviours
	Application Form Interview

	Good interpersonal skills.  
	Application Form Interview

	Has sound knowledge of tools and techniques for coaching and mentoring staff. Analyses staff performance and knowledge needs. Ensures appropriate development activities are implemented and monitors for effectiveness
	Application Form Interview

	Demonstrate a sound knowledge of managing health and safety policies within a workshop environment
	Application Form Interview

	
	

	The following qualifications and experience are desirable: 
Holds a Goods, or Public Service Vehicle Certificate of Professional Competence (CPC), or prepared to work towards.
	Application Form Interview 

	Working knowledge of and familiarity with fleet related database systems (eg Tranman, Quartix etc.), and/or manual and computerised workshop administrative processes combined with a general understanding of Microsoft Office Applications.
	Application Form Interview 

	Holds a Class 1 (Category C+E) or Class 2 (Category C) Driving Licence (or prepared to work towards).
	Application Form Interview 

	
	



	Other requirements
	

	Full Valid driving licence
	YES

	The duties of the role involve travel on a regular basis. It is a condition of employment that the role holder can exercise satisfactory travel mobility in order to fulfil the obligations of the role. For those journeys where an alternative form of transport is unavailable or impracticable the role holder will be required to provide a suitable vehicle.
	NO

	This role has been identified by the organisation as safety critical
	YES

	This role is politically restricted
	NO

	This post is subject to overtime (where approved/appropriate)
	NO

	This post is subject to the Company’s Flexitime Scheme (manager discretion)
	NO

	This post is subject to a criminal records disclosure check
	YES

	Approving Manager
	Bruce Robb

	Approving Business Divisional Head
	

	Approving Director
	

	Date
	18 March 2026



	Our values


	Our values shape everything that we do across our Group. From construction to care services, from travel to transport and everything else in between.

Our values guide the way we work with our business partners, within our communities and with each other.

	[image: A puzzle with different colored circles

AI-generated content may be incorrect.]











	Collaborative
	We work with and support each other to serve our communities.

	Committed
	We are unwaveringly dedicated to being the best at everything we do.

	Trusted
	We are open and honest and do what we say we’ll do.

	Inclusive
	We are considerate and respectful of our people and the communities/environment we work in.
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