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Role Profile

	Role title
	Senior Highways Steward

	Business Division
	Highways and Environment

	Grade
	Cor.10

	Reports to (role title)
	Highways Manager

	Version
	2

	Job code
	


	Approving Manager
	Steve Bayley

	Approving Business Divisional Head
	Andy James

	Approving Director
	Dominic Bostock

	Date
	Sept 22


If you would like this information in another format please contact:

Cormac Head Office

Western Group Centre

Radnor Road

Scorrier

TR16 5EH
Role purpose
	To manage the delivery of routine Operational Highways Services within a defined geographic area. To be the first point of contact for relevant stakeholders (members of the public, town and parish councils etc.) when contacting Cornwall Council and / or Cormac with regard to Highways related issues. 
To resolve routine problems identifying necessary work, producing works packages, programming and overseeing works to ensure compliance with all working standards, directives and legislation. Whilst driving continuous improvement, performance management and efficiency.



Dimensions
	Annual financial accountability

	Highways Routine Maintenance Budgets to an annual value of £750k

	Direct accountability for the following roles

	1x Out of Hours Operations Gang
Up to 7 Winter Maintenance Drivers

1x Highways Safety Inspector 

1x Graduate/Technician 

	Total number of employees that report to the role (directly and indirectly)

	1x Minor Maintenance Gangs (Indirect)

1x Hot Box Gangs (Indirect)

1x Rural Maintenance Gangs (Indirect)

1x Float Highways Safety Inspector (Indirect)
1x Highways Steward (Indirect)

	Other key statistics

	Cormac Solutions Ltd are responsible for:-

Length of road network - 7,291km

No of Structures – 1500 bridges and 1200 retaining walls

Value of the Term Contract - £40m

No of sub-contractors managed - 50+

No of Depots – 3 major, 10 satellite, 150 chipping bays

No of schools served (landscaping and grounds maintenance) – 220

4300km of footpaths and bridleways

200km multi use trails

350km of coastal footpath

6% of the County open to public access.




Context
	Cormac are commissioned by Cornwall Council to deliver statutory functions under Highways and Environmental legislation. As a Highways Steward the post holder will represent Cormac and the council in dealing with day-to-day contact from members of the public, town and parish councils, elected members and other key stakeholders. This contact could take the form of routine enquiries, requests for service, comments, complaints, compliments and response to incidents and service-related emergencies. The Highways Steward is effectively the custodian of their geographical area within normal working hours and a larger geographical area out of hours.
Cormac Solutions Ltd is about delivering an integrated approach to shaping and improving the place in which we all live. It is about “Why” and “How” we deliver services to meet the expectations and needs of the community. Highways and Environment is the most visual and forward facing of all Cormac activities delivering a cohesive and cooperative approach through all its activities across the whole of the county.

The role will be critical to the continued enhancement of Cormac’s reputation within Cornwall and in building strong, sustainable community links. Maintaining a close working relationship with the Operational, Environment, Network teams as well as Members and partners.


Accountabilities
	1. To ensure that “Safety First” is embedded within the culture and behaviours in everything we do and to lead by example.

2. To deal with day-to-day queries on highways and environment matters in all formats and from all sources, ensuring that corporate standards are observed.

3. To ensure that all queries are dealt with in a timely fashion and recorded on relevant document management and customer contact systems.
4. To undertake regular inspection and monitoring of the general condition of the highway network and environment infrastructure.

5. To identify the works required to maintain the highways asset to the required condition as set out in relevant specifications and service standards.

6. To identify potential asset improvement schemes and to provide supporting information e.g., investigation/survey details and potential solutions to assist the nomination/design process.
7. To stand-in for the Assistant Highways Manager or Highways Manager when required.

8. To assist in the training and mentoring of other staff members.
9. To take a lead role in representing Cormac and the Highway Authority in formal public meetings.
10. To ensure that works ordering systems are used effectively to produce accurate works orders and records.

11. To produce and / or review site specific risk assessments and identify safe systems of work pertinent to all works orders raised.

12. To prioritise and programme maintenance works ensuring that suitable and sufficient works packages are produced to include works instructions, risk assessments and any other necessary information in line with current legislation.

13. To manage an area-based budget ensuring financial control is maintained and that a forward programme of work is raised within budgetary guidelines.

14. To liaise with others to provide local knowledge and to coordinate an agreed programme for the timing of works.

15. To assist in the coordination of emergency works, including the highways winter service, both in working time and out of hours throughout the year.

16. To undertake standby throughout the year on a rota basis.

17. To oversee all works delivered ensuring Health and Safety, Quality and Environmental standards are met. 

18. To drive efficiency and innovation throughout all activities undertaken.
19. To maintain confidentiality of information acquired in the course of undertaking duties for the service.

20. To be responsible for your own continuing self-development, undertaking training as required. Whilst challenging peers where appropriate on perceived set processes. 
21. To ensure all relevant Key Performance Indictors (KPI’s) specific to the role are met. 
22. To undertake other duties appropriate to the grading of the post as required.

	Key objectives for the next 12 months

	· To ensure that “Safety First” is embedded within the culture and behaviours in everything we do and to lead by example.
· To develop understanding and knowledge of NEC3 contractual arrangements.
· To ensure that available budgets are spent with maximum efficiency within budgetary guidelines and that effective works programmes are identified and delivered.

· To deliver excellent customer service to all stakeholders.



Competencies and other requirements
We use the following criteria below to assess your suitability for the role; please refer to the recruitment & selection column to establish at which stage the criteria are assessed. 
Requirements assessed at the ‘Application’ stage represent the minimum essential requirement for shortlisting purposes

	Behavioural Competencies
	Recruitment and selection

	Working Together towards a Successful Business
This is about contributing to good working relationships and team effectiveness, so that the collective performance is greater than the sum of each individual’s effort, whilst recognising the contribution each team makes to CORMAC’s business objectives. This is seen by:

· Tackling conflict within the team or group, trying to balance team and individual needs

· Sharing resources for the benefit of the wider organisation

· Supporting teams and individuals during difficult or challenging times

· Asking for and using ideas from team members to improve work and meet business objectives
	Interview

	Leading the Business and Managing Change
This is about contributing to the business and inspiring others to learn and develop whilst accepting challenges, especially in times of change.  This is seen by:

· Using a tailored approach, individually and with group, to develop and stretch their ability

· Seeking regular feedback for self and team, and is open about and learns from actions

· Influencing persuasively at all levels and takes appropriate and shared decisions to fulfil business objectives

· Offering constructive suggestions, formulating new ideas and driving change across the business
	Interview

	Satisfying our Customers and Engaging with our Community
This is about contributing to good customer (including client) relationships and working with and engaging our partners and communities to support local aspirations. This is seen by:

· Keeping abreast of changing customer needs / issues and anticipates the impact on CORMAC
· Using intelligence about customers and local communities to improve service
· Building effective relationships with the community and works with them to meet their aspirations
· Working collaboration with internal and external partners to deliver business objectives and enhance CORMAC’s reputation
	Interview

	Sustaining and Innovation our Business
This is about contributing to the ongoing success and development of CORMAC’s business, by growing and innovating for long term sustainability. This is seen by:

· Understanding CORMAC’s relative position in relation to key success factors in the industry

· Developing networks (internally and externally) to get regular and up to date information about opportunities

· Negotiating with suppliers / providers to get the best deal and secure long term relationships

· Championing CORMAC’s reputation and seeks competitive advantage
	Interview


	Knowledge, skills and experience
	Recruitment and selection

	A sound practical background in highways and/or environment issues is essential to enable the post holder to make decisions and provide guidance on maintenance and minor improvement issues.
	Application Form
Interview

	An understanding of highway and environment-related legislation, policy and procedures.
	Application Form

Interview

	Experience in dealing with a wide range of stakeholders both internal and external to the Council.  This will require good oral communication skills and an appropriate level of competence in the use of computers.
	Application Form

Interview

	Sound and thorough understanding of health and safety legislation related to the delivery of an operational service.
	Application Form

Interview

	Experience in managing and supervising front-line service delivery to ensure that service standards are met.
	Application Form

Interview

	Successful and consistent achievement in dealing with elected members, parish/town councils and members of the public in relation to front-line service delivery.
	Application Form

Interview


	Other requirements
	Recruitment and selection

	Eng. Tech. qualified (or equivalent qualification) or be able demonstrate equivalent comparable experience in an engineering or environment discipline.
	Certification

	Relevant health and safety certificate or qualification.
	Certification

	Ability to work out of hours to cover emergencies
	Interview

	Valid driving licence
	Provision of documents


	The normal duties of the role may involve travel on a regular or occasional basis. It is a condition of employment that the role holder can exercise satisfactory travel mobility in order to fulfil the obligations of the role. For those journeys where an alternative form of transport is unavailable or impracticable the role holder will be required to provide a suitable vehicle
	Interview

	This role has been identified by the organisation as safety critical
	YES



	This post is subject to overtime (where approved/appropriate)
	YES



	This post is subject to the Company’s Flexitime Scheme
	NO



	This post is subject to a criminal records disclosure check
	NO



	This is a politically restricted post
	NO
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