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•	 Investment decisions underpinned 
by rigorous business cases,  
balancing opportunity with 
deliverability and risk.

This approach ensures that the  
risk of poor implementation does  
not compromise the Group’s  
ambition to grow and diversify 
commercially, but instead supports 
sustainable, controlled and  
value-driven expansion.

Ultimately, while Corserv remains a 
purpose-led business, it must also 
succeed as a commercially viable 
enterprise. Achieving this balance –
between public value and commercial 
performance, and between ambition 
and deliverability – will be essential to 
delivering this plan and ensuring the 
long-term sustainability of the Group.

A trusted delivery partner
Corserv plays a critical, practical role 
in delivering frontline services across 
infrastructure, care, aviation and 
workforce solutions. Our model  
ensures that:

•	 Value is retained locally through 
employment, supply chains and 
partnerships.

•	 Service quality and resilience 
are sustained through long-term 
capability and investment.

•	 Commissioner priorities and 
intentions are translated into 
measurable outcomes.

A responsible, well-governed 
business
Our approach is underpinned by  
a clear commitment to being a 
Responsible Business:

•	 Strong governance and 
transparency that give confidence  
to the Shareholder.

•	 Robust financial management to 
ensure sustainability and best value.

•	 Ethical and sustainable operations 
aligned to Cornwall’s long-term 
ambitions.

This enables us to balance  
commercial performance with  
public accountability, ensuring every 
pound spent delivers meaningful 
outcomes for Cornwall.

Delivering value that can  
be evidenced
We have strengthened how we define 
and measure success. Through our 
Value Exchange approach, we clearly 
demonstrate how value is created for:

•	 The Shareholder and Commissioners.

•	 Local communities and service users.

•	 Employees and supply  
chain partners.

This provides a clear line of sight 
from strategic intent to delivery 
and impact, supported through 
performance reporting and ongoing 
engagement.

Looking ahead
Over the period to 2030, Corserv will:

•	 Grow and diversify income,  
reducing reliance on core Council 
funding.

•	 Innovate and modernise services, 
particularly through technology  
and integrated delivery.

•	 Strengthen partnerships, locally  
and regionally, to maximise impact.

•	 Maintain financial resilience,  
while continuing to deliver social 
value at scale.

In summary, this plan demonstrates 
that Corserv is:

•	 A trusted delivery partner to  
Cornwall Council

•	 A well-governed and financially 
disciplined organisation

•	 A purpose-led business delivering 
measurable impact for communities

We are confident in our ability to  
deliver this plan with clarity, 
accountability and ambition –  
creating lasting value for Cornwall  
today and for future generations.

CHAIR’S SUPPORTING 
STATEMENT 
As Chair of Corserv Group, I am proud 
to present this Business Plan, which 
reaffirms our unwavering commitment 
to improving the lives of people in 
Cornwall’s communities. Our purpose-
led approach, rooted in public service, 
continues to guide every decision  
we make and every service we deliver. 

We recognise, however, that we are 
operating in a period of significant 
challenge. Cornwall Council faces 
ongoing structural financial pressures, 
and Corserv will work to adapt its 
finances, resources and operating 
processes to deal with reduced public 
funding and increased commercial 
competition. The Board is acutely aware 
that our ability to fulfil our mission 
depends on disciplined execution, 
robust governance and a relentless 
focus on efficiency and value  
for Cornwall. 

Despite these headwinds, Corserv 
remains resolute. We will balance 
commercial ambition with public 
purpose, seeking new opportunities, 
strengthening partnerships and 
maintaining our responsible business 
ethos. Our plan is ambitious but  
realistic and we are confident that, 
through innovation and resilience, 
Corserv will continue to deliver lasting 
social, economic and environmental 
value for Cornwall, today and for  
future generations. 

Neil Edmond 
Chief Executive Officer 
Corserv Group

Jan Ward 
Chair 
Corserv Group
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Financial Responsibility and 
Commercial Intelligence
At Corserv, being a responsible business 
means upholding the highest standards 
of financial reporting, planning, and 
control. We ensure that our financial 
practices are transparent, robust, 
and aligned with both statutory 
requirements and ethical expectations. 
Through disciplined budgeting, rigorous 
performance monitoring, and proactive 
risk management, we safeguard 
the organisation’s financial health 
and maintain the confidence of our 
shareholder, partners, and communities.

Our approach to financial stewardship  
is not just about compliance – it is about 
creating lasting value through:

•	 Embedding strong financial controls 
and clear accountability across the 
organisation;

•	 Enabling informed decision-making  
and support sustainable growth;

•	 Operating in a commercially 
smart way by seeking efficiencies, 
maximising opportunities, and 
balancing commercial rigour with  
our public purpose;

•	 Continuously improving processes  
and investing in innovation; and

•	 Ensuring every pound spent delivers 
meaningful outcomes for Cornwall.

Together, these principles underpin a 
robust and forward-looking financial 
approach that supports long-term impact 
for Cornwall.

In all that we do, financial responsibility 
and commercial intelligence are 
central to our operating model. They 
underpin our ability to deliver high-
quality services, drive long-term impact, 
and remain resilient in a changing 
environment. By integrating these 
principles into our daily operations, 
Corserv demonstrates its commitment  
to being a responsible, well-governed, 
and commercially astute organisation – 
one that delivers for today and builds  
for tomorrow.

Governance, legal and  
ethics: doing the right thing,  
the right way 
Strong governance is fundamental  
to being a responsible business. 

Corserv’s Legal and Governance 
Framework ensures: 

•	 Clear accountability from Board  
to frontline. 

•	 Transparent decision‑making  
and oversight. 

•	 Compliance with statutory, 
contractual and ethical obligations. 

•	 Robust management of conflicts,  
risk and assurance. 

Our governance model balances 
commercial agility with public 
accountability, ensuring decisions 
are lawful, ethical and aligned to 
shareholder expectations.

Risk and assurance: building 
resilience and trust 
Our Risk and Assurance Framework 
enables Corserv to anticipate 
challenges, respond decisively and 
remain resilient in an increasingly 
complex world. We: 

•	 Identify and manage strategic, 
operational and financial risks. 

•	 Embed assurance into everyday 
management, not just reporting. 

•	 Use data, insight and audit to  
drive continuous improvement. 

•	 Maintain readiness for disruption, 
from climate events to supply‑chain 
shocks. 

This disciplined approach allows 
Corserv to take informed risks in 
pursuit of growth, while safeguarding 
essential services and public value.

Environment and sustainability: 
protecting tomorrow 
As a Cornwall‑based organisation, 
environmental responsibility is 
inseparable from our purpose. 

Our Environmental and  
Sustainability Strategy focuses on: 

•	 Reducing carbon emissions  
across operations. 

•	 Supporting Cornwall’s 
climate‑emergency ambitions. 

•	 Using resources efficiently and 
responsibly. 

•	 Designing services that enhance,  
not deplete, natural assets. 

Sustainability is embedded in how 
we plan, procure, build and operate 
– ensuring today’s solutions do not 
become tomorrow’s problems.

Responsible supply chains: 
creating shared value 
Corserv’s Strategic Procurement 
Strategy recognises that responsibility 
extends beyond our direct workforce. 

We are committed to: 

•	 Working with local and ethical 
suppliers wherever possible. 

•	 Promoting fair treatment, safety  
and environmental standards. 

•	 Building long‑term partnerships,  
not transactional relationships. 

•	 Using our purchasing power to 
deliver social value for Cornwall. 

By strengthening local supply chains, 
we support economic resilience while 
maintaining quality, value and integrity.

One integrated system,  
one responsible business 
Individually, these strategies are 
important. Together, they are 
powerful. 

They form a single, integrated  
system that: 

•	 Aligns purpose with performance. 

•	 Connects people, governance,  
risk and sustainability. 

•	 Supports confident decision‑making 
in uncertain times. 

•	 Enables Corserv to grow responsibly 
and sustainably. 

This is how Corserv delivers today –  
and how we will continue to serve 
Cornwall tomorrow.

The next few pages describe how we 
will deliver on our plans and ambitions 
as a Responsible Business, and deliver 
for the people of Cornwall, within our 
divisions and business functions.

















































             CORSERV 2026–2030 BUSINESS PLAN          32     

CLOSING STATEMENT

As we conclude this Business 
Plan, we return to the simple but 
powerful purpose that defines 
Corserv: improving the lives 
of people in our communities. 
This purpose has shaped every 
ambition, commitment and 
investment set out across  
these pages.

Over the next four years, we will 
continue to demonstrate that a 
well governed, values driven and 
commercially disciplined organisation 
can deliver far more than financial 
performance alone. By embedding our 
Responsible Business model across 
every part of Corserv, we will ensure 
that growth, innovation and operational 
excellence translate directly into 
meaningful outcomes for Cornwall, 
stronger communities, a more resilient 
economy, a healthier environment and 
better lives for the people we serve. 

This plan brings together a diverse 
group of services, spanning 
infrastructure, care, aviation and 
workforce solutions into one coherent 
system connected by purpose, 
performance and impact. It sets out 
not only what we will deliver, but 
how we will deliver it: through our 
people, through strong partnerships, 
and through disciplined, transparent 
decision making that balances 
commercial rigour with public value. 

We recognise that the environment 
ahead will remain complex and 
challenging. However, we are confident 
that Corserv is well positioned to 
respond with resilience, agility and 
ambition. Our focus on innovation, 
sustainability and collaboration will 
ensure that we continue to evolve while 
remaining firmly rooted in Cornwall  
and the communities we serve.

Ultimately, this is more than a Business 
Plan. It is a statement of intent about 
the organisation we are and the one  
we are becoming:

•	 a trusted partner to Cornwall Council,

•	 a responsible steward of public value,

•	 and a business that delivers with 
integrity, purpose and pride.

With this foundation, we move forward 
with confidence, committed not only  
to delivering this plan, but to making  
a lasting difference for Cornwall,  
today and for future generations.

This plan has been developed by the Corserv Senior Leadership Team,  
with the support of AI to help refine and enhance the content.






